SRO Billing Process

Cleveland County
- School system billed monthly to include:
o Traditional Schools- 12 officers
= Salary and fringe benefits for 10 months
= $350 for vehicles (prior calculation for 1 vehicle replaced every 6 years)
o Charter Schools- 2 officers
= Salary and fringe benefits for 10 months
= Billed for all equipment and capital on a monthly basis to outfit officers
Rutherford County
- School system billed monthly to include:
o Traditional Schools- 11 officers
= Salary and fringe benefits for 12 months
= Expectation is to use comp time for time off in the summer
o Charter Schools- 2 officers
= Salary and fringe benefits for 12 months
= Expectation is to use comp time for time off in the summer
o Community College- 2 officers
= Daily rate of officer
Burke County
- School system billed 1 time to include:
o Traditional Schools- 13 officers
o Salary and benefits for 10 months
o 10 months of vehicle insurance
o Spring settlement for any adjustment needed from fall bill

Gaston County
- SROs provided by the county for middle and high schools- 10-15 officers
- Elementary schools have off-duty officers to fill-in that schools pay.
o Gaston County will pay reimbursement up to $640,000
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Paula,

Attached are some notes from the peer comparison of SRO billing processes for Cleveland,
Rutherford, Burke, and Gaston. Thank you for your help in providing information. Please let me
know if you have any questions, or if there is ever anything | can do to help in the future.

Thanks,

Jeff Sedlacek

Strategic Initiative Manager
County Manager’s Office
0:(704)484-4768 C: (704)742-6946
www.clevelandcounty.com
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