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SOLID WASTE 
ENTERPRISE FUND



3/31/2017

2

SUMMARY OF IMPACTS TO SOLID 
WASTE DEPARTMENT

▪Electronic Recycling

▪Tire Recycling

▪White Goods Recycling

▪Used Oil Recycling

▪MSW Contract Increase

▪Capital Facilities & 
Equipment/Vehicle Plan

▪Post Closure
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ELECTRONICS RECYCLING 
PROGRAM
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CRT  TV CRT  monitors

Miscellaneous  e-waste

Computers

Ready for shipping

ELECTRONICS PROPOSAL REVIEW

Flat screen monitors
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In 2014-2015 we recycled 
284,030 pounds of electronics

the figures on the next slide were composed 
using these figures for calculations

88.6 % 
CRT     
Devices
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All GREEN SYNERGY POWERHOUSE GEEP ERI

CRT TV’S $0.20 PER LB. $0.35 PER LB $0.30 PER LB.
IF >10% OF LOAD  
NO CHARGE IF 

<10%  OF LOAD  

$0.20 PER LB. $0.30 PER LB.

CRT 
MONITORS

$0.20 PER LB. $0.25 PER LB. $0.20 PER LB. IF > 
10 % OF LOAD
NO CHARGE IF 

<10% OF LOAD

$0.20 PER LB. $0.30 PER LB.

LCD TV’S $0.20 PER LB. $0.35 PER LB. NO CHARGE $0.20 PER  LB. $0.15 PER LB.

LCD 
MONITORS

NO CHARGE $0.25 PER LB. $2.00 PER UNIT $0.20 PER LB. $0.30 PER LB.

COMPUTERS NO CHARGE $0.20 PER LB. $0.30 PER LB. 
WHOLE
$0.15 PER LB. 

PARTS MISSING

$0.25 PER LB. 
WHOLE
$0.15 PARTS 

MISSING

$0.05 PER LB.

MISC. NO CHARGE NO CHARGE $0.01 PER LB. $0.01 PER LB. $0.16 PER LB.

SHIPPING $500.00 PER 
TRIP 26 FOOT 
TRUCK

$450.00 PER 
LOAD 53 FOOT 
TRAILER

NO CHARGE $750.00 PER 
LOAD 53 
FOOT TRAILER

NO CHARGE

ANNUAL 
COST

$65,084.00 $92,355.50 $68,969.29 $61,309.89                $79,700.96
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COUNTY COMPARISONS
What we are doing:

• Currently accept all electronics at 
convenience centers. 

• Free of charge due to no cost 
associated with the recycling of these 
electronics.

What other counties are doing:

• Polk:  No charge has a Solid Waste 
User Fee for all county residents

• McDowell: No charge not mandating  
recycling  has an  Availability Fee for all
county residents

• Henderson:  $10.00 per CRT
• Buncombe: $10.00 per CRT
• Cleveland:  No charge has a Solid 

Waste User Fee for all county 
residents 

• Madison:  Charges all residents a Solid 
Waste User Fee. also trying to get rate 
of $15.00 per CRT and $5.00 per item 
on other electronics. 

Counties that do not participate:

• Ashe,  Avery,  Beaufort,  Bertie, 
Caldwell, Duplin, Greene, Hoke, 
Montgomery, Surry, Union , Watauga, 
Yancey
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SCRAP TIRES PROGRAM 
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April –Sept. Grant 
2015

Oct. 2015-March 2016 
Grant

COMPARISON

• These grants were cut 
by at least 20%.

• The county applied for 
the amount of 
$26,391.62.

• The county received 
$19,793.86

• Total revenue lost 
$6,597.76.

• 40-50% cut expected in 
the next cycle of grants

• Impact to County: A 
loss of approx. 
$20,000.00 in revenue.
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WHITE GOODS PROGRAM
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White Goods

• Reduction in funding per Session 
Law 2013-360

• White Goods grant funding will 
cease entirely beginning June 30, 
2017
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Estimate of Revenue Loss

• Our cost to run the white goods program is 
roughly $51,000.00 per year. 

• On a bad year with low scrap metal prices it 
will cost the county $12,000.00 to $15,000.00 
(this revenue depends on the price of scrap 
metal at the time the county bids the metal 
out for sale).
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USED MOTOR OIL

•No cost in the past to dispose of used 
oil, oil filters and anti-freeze.

•We now pay for disposal

•Driven by the decline in oil prices.
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MSW CONTRACT

•MSW hauling contract increases by 2% each 
year until the contract expires.

• Estimated cost this year is $1,524,564.00 for 
the hauling and disposal.

•2017/2018 budget estimated at 
$1,555,055.28.

•2018/2019 budget estimated at 
$1,586,156.39.
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CAPITAL FACILITIES AND 
VEHICLE/EQUIPMENT 

PLAN
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VEHICLE/EQUIPMENT 
REPLACEMENT PLAN

▪Objective is to replace each item every 12 
years.

▪Covers all vehicles.

▪Covers all equipment.

▪Helps reduce maintenance costs.

▪ Increased productivity due to lack of equipment 
down time.

▪ Increase safety.
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CAPITAL FACILITIES PLAN

• Upkeep on all convenience centers including 
huts, asphalt, concrete, fences, drains and 
gravel.

• Upkeep of central landfill including major 
asphalt repaving, concrete, fences, drainage 
and additional lighting.

• Additional security measures and expansion of 
offices. 
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POST-CLOSURE PLAN

• Future land purchases for landfill space.

• Money to build a lined landfill in the 
future when it becomes necessary. 

• Maintaining the close landfills. 
Financially and operational by state 
requirements.

• Closure of landfills when they are full.
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EQUIPMENT/VEHICLE
REPLACEMENT PLAN

• The total for the ten year equipment/vehicle 
replacement plan is $2,832,180.00.

• Estimated yearly budget to include 10 year 
vehicle/equipment replacement plan would be 
$283,218.00.
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CAPITAL FACILITIES PLAN

• The total for the 10 year capital facilities 
plan is $2,286,229.00

• Estimated yearly budget for 10 year 
facilities maintenance plan is 
$228,622.90 per year
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Post closure/Future landfill 

This estimated yearly budget is 

$210,000 per year

($2.1million every ten years)
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FUTURE IMPACT OF HWY 221 PROJECT
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CURRENT FEE STRUCTURE

▪Non Municipal residents pay $120.00 per year. 

▪MSW tipping fee is $57.00 per ton.

▪C&D tipping fee is $37.00 per ton.

▪Metal tipping fee is $45.00 per ton.

▪Brush tipping fee is $35.00 per ton.

▪Electronics are a set fee of $5.00 or $15.00 per 
unit. 
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COMPARISON OF SURROUNDING 
COUNTIES AVAILABILITY FEE

• Polk County $35.00 Per Household plus $70 permit 
fee to dispose waste at the landfill (no convenience 
centers)

• Lincoln County      $99.00 Per Household

• Cleveland County $43.40 Solid Waste Fee Per Household 
for county residents, $18.60  Recycling Fee Per Household 
for all residents  

• Madison County    $160.00 Per Household

• Burke County         $65.00 Per Household

• McDowell County $48.00 Per Year Fee and $5.00 Per 
Vehicle at Transfer Station
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LINCOLN COUNTY STUDY 

• Lincoln County just recently performed a 
review of the North Carolina solid waste 
availabilities fees.

• The average fee across NC is $104.00 per 
county.

• Fee is called Solid Waste User Fee or 
Availability Fee

• Fees range over the state from no fee to as 
much as $250.00 per year in Currituck 
County.
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ALL RESIDENTIAL  UNITS

• What do surrounding counties do on 
apartments, mobile home parks, condos, 
time shares and other rental units?

• The following counties charge each 
residential unit a solid waste fee:
• Cleveland, Polk, Macon, Lincoln, 

McDowell, Burke, Madison.

• Henderson and Gaston counties do not 
charge the yearly fee. Gaston is pay as you 
throw.
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Current  Operating Expenses Needed: 

$4,140,000.00

OPERATING EXPENSES
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Total operating amount needed a year to include the 
equipment/vehicle plan, capital facilities plan, post 
closure and operating expenses.

$4,861,840.90

SUMMARY
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OPTION #1

▪ Continue to operate as we currently do.

▪ Current funding would inhibit our ability to  
implement a capital facilities/equipment/vehicle 
plan.

▪ All above items continue to age without money for 
upkeep, replacement and maintenance.

▪ Some services and hours of operations may have to 
be modified/reduced in the future to ensure that 
we can meet projected operating costs.
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OPTION #2

▪ Raise tipping fees by a large amount. 

▪ This will put us well above the rates that 
surrounding counties are charging. 

▪ This method works the best when you receive high 
volumes of trash. 

▪ Still possibly would have to cut services in the 
future.

▪ Still would be difficult to implement the capital 
facilities/equipment /vehicle plan.
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OPTION #3

▪ Charge all residential units a Solid Waste Availability 
Fee (prorated for municipal citizens in consideration of 
their portion of municipal tipping fee)

▪ This includes all homes, apartments, condos, rental 
units, trailers, etc.

▪ Revisit and reduce the exemptions list at the revenue 
department. 

▪ Most surrounding counties have this method in place.

▪ Adjust the current tipping fee to ensure that 
commercial/industrial is absorbing some of the 
increase in operations costs

▪ Would not have to cut services and could implement a 
capital facilities/equipment vehicle plan.
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OPTION #4

▪ Start a “Pay as you Throw” program.

▪ Would be hard to monitor.

▪ Would require attendants to collect money at each 
collection center site, creating more liability.

▪ Would require extra staff at busiest centers.

▪ More work for revenue department.

▪ Would create a lot of confusion to our citizens.

▪ More citizens may choose to illegally burn or dump 
their trash.
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OPTION #5 
• Charge each residential unit in the municipalities and the county a 

solid waste availability fee.
• This includes all homes, apartments, condos, rental units, 

trailers, etc.

• Landfill would accept the residential trash from the municipalities 
for free (commercial trash from inside municipalities will be charged 
based on tipping fees per ton).

• This would save municipalities the cost of the tipping fees coming 
out of their budget and the municipal citizens would not be charged 
from two separate fee systems (i.e., Tipping Fee and Availability Fee) 
to cover their portion of the Solid Waste Department operating 
costs.

• Municipal demolition will be charged a tipping fee per ton.

• Revisit and reduce the exemptions list at the revenue department. 

• Would not have to cut services and could implement a capital 
facilities/equipment vehicle plan.
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OPTION #6

•Work with an outside firm to complete a 
cost analysis and financial impact study to 
assist the county with setting the Solid 
Waste fee structure and review the 
exemptions list
•Make temporary adjustments to the 

current fee structure as needed for FY2017-
2018 in consideration of necessary 
operational and critical capital facility & 
equipment needs
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RECOMMENDATION

• Go with Option #6

• Contract with an outside firm to complete a solid 
waste fee structure study

• Implement a temporary adjusted fee structure and 
include in the proposed FY 2017-2018 budget

• Present the results of the study to the Board of 
Commissioners prior to the budget process for 
FY2018-2019
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QUESTIONS?


