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TDA Board Members 
 
Executive Committee 
Board Chair: Richard Lundy  
1st Vice: Willard Whitson 
2nd Vice: Dave Long 
  
Other Members  
Amy Bridges (Treasurer) 
Barbara Meliski 
Diane Barrett (Secretary) 
Lynn Brown  
Ruthie Hanson 
 
Ex-Officios  
Eddie Holland  
Paula Roach  
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Financial Report: By the Numbers 
Occupancy Growth  
The following spreadsheet shows the growth of occupancy tax collections for Rutherford County  

2 

Month 
Collected 

For  
Month 

 Of 
FY 06-

07 FY 07-08 
FY 08-

09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 FY 14-15 FY 15-16 FY 16-17 

% of Year's 
Projected 

Collections 
16-17 

% of Year's 
Projected 

Collections 
15-16 

% Growth 
last 12 

mos 
% growth 
last 15-16 

JULY  JUNE  70,098 75,455 71,407 58,682 62,021 72,516 77,798 73,796 82,025 97,002 107,637 12.62% 14.20% 10.96% 18.34% 
AUG  JULY  99,586 101,420 96,055 88,743 99,712 115,068 105,814 106,739 116,455 138,421 160,842 18.86% 20.27% 16.20% 19.20% 
SEPT  AUG  69,790 86,186 85,967 66,194 74,964 79,463 87,210 87,642 101,805 111,108 116,897 13.70% 16.27% 5.21% 9.24% 
OCT  SEPT  46,361 52,675 40,435 44,737 50,817 54,132 53,022 53,118 58,018 69,238 86,691 10.16% 10.14% 25.21% 19.56% 
NOV  OCT  54,620 58,982 55,593 55,065 57,927 57,994 63,864 65,408 79,834 89,055 103,461 12.13% 13.04% 16.18% 11.55% 
DEC  NOV  37,091 35,914 30,330 28,571 33,724 35,610 35,033 36,190 45,775 49,561 46,388 5.44% 7.26% -6.40% 8.27% 
JAN  DEC  25,203 25,830 19,389 20,358 22,369 25,218 25,653 26,741 34,536 39,067 45,707 5.36% 5.72% 17.00% 12.22% 
FEB  JAN  18,058 16,414 15,467 15,266 16,422 14,874 18,452 19,026 23,188 29,752 30,507 3.58% 4.36% 2.54% 27.48% 
MAR FEB 19,253 18,324 15,957 17,589 19,141 20,575 20,501 20,220 24,252 29,237 30,266 3.55% 4.28% 3.52% 20.84% 
APR MAR 28,762 26,357 21,953 22,681 25,130 30,169 30,921 32,183 35,871 49,376 46,777 5.48% 7.23% -5.26% 38.01% 
MAY APR 40,309 32,826 27,998 33,447 39,684 36,830 38,107 40,384 48,291 55,237 63,701 7.47% 8.09% 15.32% 14.69% 
JUN MAY 48,875 47,522 39,242 39,641 47,035 45,447 48,883 53,961 65,024      73,168  73,947 8.67% 10.71% 1.07% 11.97% 

    
Total Collected 558,006 577,905 519,793 490,974 548,946 587,896 605,258 615,408 715,074 830,222 912,821 107.01% 121.56% 8.46% 17.61% 

Total projected 
for year 558,006 577,905 519,793 490,974 548,946 587,896 605,258 615,408 715,074 683,000 853,000 

Of Projected 
Collections 

Of Projected 
Collections 

Average 
Growth 

Average 
Growth 
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2016-2017 
Summary Recap 
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• Welcome Center Operations 
 
• New State of the Art Destination Website 
 
• Enhanced and Solidified Town and County Relationships 
 
• Progressed on Wayfinding Sign Implementation 
 
• Formed New County Tourism Advisory Group 
 
• Approved and Initiated County-Wide Tourism Strategic Asset Development Plan 
 
• Continued to Enhance and Develop Efficiencies and Tourism Promotion and Marketing 
 
 



2017-2018 
Preview 
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• Obtain 10% Growth in Occupancy Tax Increase 
• Tourism Growth 
• New Properties 

• Tourism Strategic Plan Completion 
• Funding Campaign for Tourism Strategic Plan 
• Implementation of Tourism Strategic Plan 
• Implement Occupancy Tax Monitoring and Compliance Program 
• Enhance TDA’s Relationships with County and State Representatives 
• Continue to Grow and Enhance Relationships with Town and County Officials and County 
Stakeholders 
• Maximize Tourism Marketing Efforts and Efficiencies 
• Implement County Wayfinding Sign Program 
• Enhance Stakeholder Communications 
• Redesign and Produce New Visitor/Vacation Guide 
• Research/Develop Group Sales/Town Program 
• Enhance the Promotion of the Rutherford County Trails and Itineraries 
• Develop and Implement a Community Program 
• Develop a Program that Maximizes Rutherford County’s Benefit to WEG  

 



TDA Meeting Schedule 
Committee Members and Board Dates 
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• Executive: Richard Lundy, Willard Whitson, Dave Long 
• Marketing: Richard Lundy, Amy Bridges, Lynn Brown 
• WEG: Willard Whitson, Dave Long, Lynn Brown 
• Grant: Barbara Meliski, Diane Barrett 
• Finance: Paula Roach (Ex-Offico), Amy Bridges, Barbara Meliski, Diane Barrett 
• Information: Dave Long, Willard Whitson, Diane Barrett 
• Wayfinding: Barbara Meliski, Amy Bridges 
• TAF: Willard Whitson, Ruthie Hanson 
 

• Board Meeting Dates 
 RCTDA Board Meetings: 
All Board Meetings are held in the Woodrow Jones Building conference room at 12:00 noon unless otherwise noted. 
 
July 27th, 2017 – Rutherfordton Town Hall 
August 31st, 2017 
October 5th, 2017 
November 16th, 2017 
December 28th, 2017 

February 8th, 2018 
March 22nd, 2018 (Board Retreat) 
May 3rd, 2018 
June 14th, 2018 (Public Hearing) 
July 26th, 2018 (First meeting of FY 17-18)

 



Rutherford County TDA Staff 
 

Executive Director: Don Cason 
Marketing and Communications Manager: Amy Brevard 

Administrative Assistant: Taylor Hardin 
Welcome Center Manager/Project Manager: Karen Tegen 

Guest Services Assistant: Wesley Alexander 
Welcome Center Hostess: Sherri Seay 

Welcome Center Hostess: Kayley Hargett 
 

Email: 
tourisminfo@rutherfordcountync.gov   
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Rutherford County Tourism Website 
 

www.VisitNCSmallTowns.com 
www.VisitBlueRidgeNC.com 
www.TimeOfYourLifeNC.com  

 
 

Rutherford County TDA Website 
 

www.rutherfordcountync.gov/tourism
developmentauthority  

 

mailto:taylor.hardin@rutherfordcountync.gov
mailto:amy.brevard@rutherfordcountync.gov
mailto:taylor.hardin@rutherfordcountync.gov
mailto:karen.tegen@rutherfordcountync.gov
mailto:karen.tegen@rutherfordcountync.gov
mailto:wesley.alexander@rutherfordcountync.gov
mailto:tourisminfo@rutherfordcountync.gov
https://www.youtube.com/user/LakeLureBlueRidgeFoo
https://www.pinterest.com/lakelurebrf/
https://www.facebook.com/LakeLureBRF
https://twitter.com/visitrcnc
http://www.VisitBlueRidgeNC.com
http://www.VisitBlueRidgeNC.com
http://www.TimeOfYourLifeNC.com
http://rutherfordcountync.gov/tourismdevelopmentauthority
http://rutherfordcountync.gov/tourismdevelopmentauthority
http://rutherfordcountync.gov/tourismdevelopmentauthority
http://rutherfordcountync.gov/tourismdevelopmentauthority

	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11

