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Quarterly Review of Projects
2017-2018 Priority Projects:

• Tourism Strategic Plan Completion

– Town Steering Committees / Stakeholder meetings in process

– Town Meetings for Public Scheduled for May (LL-5/8, CR-5/15, Spindale-5/21)

– Plan Completion June 30th 2018

• Initiate Tourism Strategic Plan Funding Campaign

– Develop TAC/Funding Allocation Committee – Recommendation to TDA Board

– Develop funding campaign 

– Develop Partnerships with Public/Private

• Initiate Tourism Strategic Plan Implementation

– Develop Partnerships with Towns and Stakeholders

• Implement/Monitor Occupancy Tax program

– Working with Short Term Rental Helper (STR Helper) to complete validation of all addresses and create reports

– Monitoring Receipts in Collaboration with finance and Revenue Department

• Finalize / Install County Wayfinding Program

– Wayfinding Statement

– JM Teague Contract Status

– Board Approved New Contract with ACSM and funding

– In Process of Confirming Interlocal Agreements with Towns

– TDA Staff Assisting Process

– Signs in Rutherfordton, Lake Lure, Chimney Rock, Forest City and Spindale by August 31st pending 

DOT Approval

https://vimeo.com/231086803
https://vimeo.com/231086803


Quarterly Review of Projects Cont’d
2017-2018 Priority Projects:

• Maximize Tourism Marketing Efforts and Efficiencies

• Coordinating bids for 2018/2019 budget year outsourced marketing needs. 

• Attended Visit NC 365 Annual Conference and meet with 7 top regional journalist about our county for upcoming editorial 
coverage.

• Coordinated four media influencers/journalist to visit in May and June which will bring national coverage.

• Developed WEG Marketing plan, budget and unique marketing campaigns. 

• Executed SEO/Website program for TDA website: www.visitncsmalltowns.com. Web traffic has increased by 60%, users has 
increases by 79% and page views are up by 4%.

• Coordinate community event calendar with The Mountain Breeze publication for each edition. This is impactful exposure for 
Rutherford County stakeholders to promote events to locals and residents. We are also included in online version.

• Develop and implement stakeholder newsletters, updates, event promotions, public relations, and coffee talks.

• Monitored and oversaw social media marketing campaigns and web content.

• Finalized creative process of new Travel Guide including updating content, listings and new ad program. Guides will be in late 
April.

• Created and researched all content needed for new Hospitality training program. Implementing new program in late May.

• Identified additional locations for marketing of travel guides and new distribution opportunities. New locations include: 
Rutherford Airport, Biltmore Outlet Mall, Charlotte Visitor Center, Asheville Regional Airport, and more. 

• Enhance Stakeholder Communication

– Newsletters and Coffee Talks attendance has vastly improved. 

• Coffee Talks were held on April 19th at Riverside Event Center in Lake Lure and on April 20th at The Firehouse Inn in 
Rutherfordton

http://www.visitncsmalltowns.com/


Quarterly Review of Projects Cont’d
2017-2018 Priority Projects Continued:

• Produced New Vacation Guide

– New guide release date: May 1st (printing began on 4/25)

• Develop Relationships with Towns, County, State Representatives and Partners

• Develop Group Sales/Tours Programs

– Evaluations and Surveys complete

• Enhance the Rutherford County Trail Promotion Program and Itineraries

– New printed guide

– Website and Vacation Guide

– Working with ROC – developed partnership and implemented kiosk at Lake Lure 

Welcome Center.

• Develop Community Programs and Events

– Grant Program – Approved 8 Applications = $20,000+

– Pick it up RoCo and Keep Rutherford County Beautiful

• Maximize Rutherford County’s Benefit to WEG

– WEG committee program of work 

• Hospitality Training – training being developed and customized for Rutherford County and will be released late May

• Marketing and Promotion of Rutherford County – full WEG marketing plan being executed now.

• Town Branding and Beautification – In process

• Marketing Rutherford County (Before, During, and after WEG)

• Designated as Media Volunteer at WEG games for two shifts  

• Familiarization tours planned in Rutherford County before, during, and after WEG

• Coordinating onsite presence at TIEC during WEG

• Partner with Towns to display WEG Welcome Banners with co-op program


