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16-17 Actual 17-18 Budget 17-18 RFF Variance Comments - Variance From Prior Year 

Revenue/Expense 

Occupancy Tax $   913,248.07 $   1,000,000.00 $         1,114,846.91 $        114,846.91 Occupancy Tax Continues to Remain Strong + 1% increase + New Lodging  

Penalties and Interest $       2,655.04 $           1,800.00 $                 4,688.92 $            2,888.92 

Fund Balance Appropriated $                    - $                       - $                             - $                         -

Miscellaneous $           506.01 $                       - $               79,737.50 $          79,737.50 Sale of Mobile Unit + Towns Tourism Plan Partnership 

Vacation Guide Ads $                    - $                       - $                 9,925.00 $            9,925.00 1st Year Ad Sales Projection 

Website Ads $                    - $                       - $                             - $                         -

Total Revenue: $   916,409.12 $   1,001,800.00 $         1,209,198.33 $        207,398.33 

16-17 Actual 17-18 Budget 17-18 RFF Variance Comments - Variance From Prior Year 

Expenses 

Salaries/Wages Regular 121-00 $   148,610.45 $      156,000.00 $            185,703.88 $          29,703.88 
Reflects new marketing positions and Welcome Center changes 

Salaries/Wages P/T 126-00 $     29,794.26 $         33,100.00 $               11,880.78 $         (21,219.22)

Total Salaries and Wages: $   178,404.71 $      189,100.00 $            197,584.66 $            8,484.66 

Benefits 

Fica 181-00 $     11,240.78 $         10,827.00 $               11,157.44 $                330.44 

Medicare 181-01 $       2,628.89 $           2,532.00 $                 2,609.40 $                  77.40 

Retirement 182-00 $     25,240.18 $         24,310.00 $               26,509.51 $            2,199.51 

NC Retirement 182-01 $       5,263.33 $           4,683.00 $                 5,915.80 $            1,232.80 

Health and Life Insurance 183-00 $     24,128.85 $         25,200.00 $               29,774.25 $            4,574.25 

Café Administration 189-01 $                    - $                       - $                      30.00 $                  30.00 

Workers Comp. 186-00 $           689.72 $           6,160.00 $                    393.42 $           (5,766.58)

Unemployment Comp. 185-00 $           743.00 $              770.00 $                    542.23 $              (227.77)

Total Benefits: $     69,934.75 $         74,482.00 $               76,932.05 $            2,450.05 

Total Wages and Benefits: $   248,339.46 $      263,582.00 $            274,516.71 $          10,934.71 

Rutherford County Tourism  

Rolling Financial Forecast 

2017-2018 End of Year 
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16-17 Actual 17-18 Budget 17-18 RFF Variance Comments - Variance From Prior Year 

Marketing and Advertising: 370-00 

Advertising/Marketing $     35,645.45 $         43,000.00 $               45,767.89 $            2,767.89 

Fam. Tours/Media Tours $       1,533.22 $           5,000.00 $                 6,123.52 $            1,123.52 Aggressive Fam Tour program 

Events $       1,500.00 $                       - $                             - $                         -

Website $     53,570.00 $         40,000.00 $               40,500.00 $                500.00 Reflects new website optimization program 

Graphic Designer $       6,859.50 $         13,000.00 $               13,099.46 99.46 

Print Advertising  $           250.00 $                       - $                             - $                         -

Marketing & PR Communications $   125,000.00 $      144,000.00 $               80,448.00 $         (63,552.00) Retainer adjustment due to more work in house 

Signage/Welcome Center/Billboards $                    - $                       - $                             - $                         -

Photography $     13,353.28 $         10,000.00 $                 2,987.00 $           (7,013.00) Internal Savings 

Other $       1,704.16 $                       - $                             - $                         -

Social Media $           955.00 $           1,000.00 $                 2,250.00 $            1,250.00 Enhance Social Media Plan 

TDA Internal Graphic Design and Mkt. $                    - $           6,000.00 $                 6,635.55 $                635.55 

Printing Cost / Vacation Guide $                    - $         35,000.00 $               29,706.08 $           (5,293.92)

Other Marketing Costs 14-15 $       1,660.84 $           5,000.00 $                             - $           (5,000.00)

Total Marketing and Advertising: $   242,031.45 $      302,000.00 $            227,517.50 $         (74,482.50)

16-17 Actual 17-18 Budget 17-18 RFF Variance Comments - Variance From Prior Year 

Administrative and Operations 

Lease/Rent Expense: 431-00 $       6,500.00 $           6,000.00 $                 6,276.42 $                276.42 

Telephone: 321-00 $       3,758.85 $           3,600.00 $                 3,119.96 $              (480.04)

VOIP 980-15 $       1,533.16 $           1,560.00 $                 1,546.95 $                (13.05)

Utilities: 331-00 

Gas/Electric $       4,410.47 $           5,285.00 $                 3,204.78 $           (2,080.22)

Water/Sewer $                    - $                       - $                             - $                         -

Janitorial: 394-00 $       3,245.99 $           5,000.00 $                 3,390.50 $           (1,609.50) In-House Cleaning 

Total Rent and Utilities: $     19,448.47 $         21,445.00 $               17,538.61 $           (3,906.39)

16-17 Actual 17-18 Budget 17-18 RFF Variance Comments - Variance From Prior Year 

Office Expense 

Office Supplies:260-00 $       5,424.44 $           7,500.00 $                 4,966.44 $           (2,533.56)

Printing 341-00 $       2,926.48 $           7,000.00 $                 3,669.02 $           (3,330.98)

Postage: 325-00 $       5,100.09 $           8,000.00 $                 6,805.73 $           (1,194.27)

Equipment 510-00 $       1,219.74 $           4,000.00 $                 2,806.68 $           (1,193.32)

Equipment Rent: 431-01 $       4,312.78 $           4,800.00 $                 4,272.00 $              (528.00)

Dues and Subscriptions: 491-00 $     12,295.91 $         14,600.00 $               11,340.13 $           (3,259.87)

Total Office Expense: $     31,279.44 $         45,900.00 $               33,860.00 $         (12,040.00)
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16-17 Actual 17-18 Budget 17-18 RFF Variance Comments - Variance From Prior Year 

Repairs and Maintenance: 

Building and Repairs Maint. : 351-00 $     24,841.32 $         25,000.00 $                 4,311.80 $         (20,688.20) Adjustments to LL Welcome Center Program 

Computer Repairs and Maint. 980-16 $           163.52 $              500.00 $                      73.59 $              (426.41)

Total Repairs and Maint. : $     25,004.84 $         25,500.00 $                 4,385.39 $         (21,114.61)

16-17 Actual 17-18 Budget 17-18 RFF Variance Comments - Variance From Prior Year 

Travel 311-00 

Lodging $       3,505.30 $           3,000.00 $                 2,999.45 $                   (0.55)

Conference Fees $                    - $           2,750.00 $                 1,900.00 $              (850.00)

Meals $           183.91 $              750.00 $                      60.18 $              (689.82)

Travel $       6,369.13 $           7,500.00 $                 5,333.61 $           (2,166.39)

Total Travel $     10,058.34 $         14,000.00 $               10,293.24 $           (3,706.76)

16-17 Actual 17-18 Budget 17-18 RFF Variance Comments - Variance From Prior Year 

Professional Fees 

Accounting / Prof. Serv. 192-00 $       4,900.00 $         25,050.00 $               21,017.58 (4,032.42)

Consulting 194-00 $       5,424.50 $           5,000.00 $               11,893.75 6,893.75 Additional professional fees requested 

General Fund Indirect 980-00 $     40,000.00 $         40,000.00 $               40,000.00 -

Insurance Fees -

Insurance Bonding 453-00 $           333.00 $              250.00 $                    175.00 (75.00)

Total Prof/Ins Fees: $     50,657.50 $         70,300.00 $               73,086.33 2,786.33 

Project / Programs 16-17 Actual 17-18 Budget 17-18 RFF Variance Comments - Variance From Prior Year 

Wayfinding Sign Maint. 510-03 $   194,062.90 $         25,000.00 $            131,350.00 $        106,350.00 Wayfinding Signs in Rutherfordton, LL, CR, FC, and Spindale 

TAF 299-01 $     10,000.00 $         10,000.00 $               10,000.00 $                         -

Strategic Plan 191-00 $     39,696.45 $         49,800.00 $            265,301.62 $        215,501.62 Tourism Master Plan Expanded Per Town 

Strategic Plan Imp. / Funding $                    - $         30,000.00 $               60,000.00 $          30,000.00 Forest City Rail Trail Bridge Enhancement + timing adjustment on towns imp. 

Community Programs $                    - $         50,000.00 $                    385.32 $         (49,614.68) Community events less than projected 

WEG Promotion $                    - $         25,000.00 $               20,675.14 $           (4,324.86)

Promotional Events/Group Sales $                    - $         10,000.00 $                 2,869.33 $           (7,130.67)

Total Project / Programs: $   243,759.35 $      199,800.00 $            490,581.41 $        290,781.41 

Totals 16-17 Actual 17-18 Budget 17-18 RFF Variance Comments - Variance From Prior Year 

Total Revenue $   916,409.12 $   1,001,800.00 $         1,209,198.33 $        207,398.33 Strong Occ Tax and 1% Tax Increase 

Total Expenses $   870,578.85 $      942,527.00 $         1,135,557.03 $        193,030.03 Wayfinding and Tourism Strategic Master Plan 

Total Cash Flow (Revenue over Expenses) $     45,830.27 $         59,273.00 $               73,641.30 $          18,146.14 

Cash Fund Balance $   671,777.00 $      731,050.00 $            745,418.30 $          14,368.30 

3



2018-2019 Budget 

Rolling Financial Forecast 

2018-2019 Budget RFF 

16-17 Actual 17-18 Actual 18-19 Budget Variance Comments - Variance From Prior Year 

Revenue/Expense 

Occupancy Tax $   913,248.07 $   1,114,846.91 $         1,400,000.00 $        285,153.09 New Product, Tourism Growth, 1% Occupancy Tax Increase, WEG 

Penalties and Interest $       2,655.04 $           4,688.92 $                             - $           (4,688.92)

Fund Balance Appropriated $                    - $                       - $                             - $                         -

Miscellaneous $           506.01 $         79,737.50 $                             - $         (79,737.50)

Vacation Guide Ads $                    - $           9,925.00 $               16,000.00 $            6,075.00 Additional Ads and Slight Price Increase 

Website Ads $                    - $                       - $               11,400.00 $          11,400.00 New Website Program for Stakeholders 

Total Revenue: $   916,409.12 $   1,209,198.33 $         1,427,400.00 $        218,201.67 

16-17 Actual 17-18 Actual 18-19 Budget Variance Comments - Variance From Prior Year 

Expenses 

Salaries/Wages Regular 121-00 $   148,610.45 $      185,703.88 $            195,000.00 $            9,296.12 

Salaries/Wages P/T 126-00 $     29,794.26 $         11,880.78 $                 8,050.00 $           (3,830.78)

Total Salaries and Wages: $   178,404.71 $      197,584.66 $            203,050.00 $            5,465.34 

Benefits 

Fica 181-00 $     11,240.78 $         11,157.44 $               11,050.00 $              (107.44)

Medicare 181-01 $       2,628.89 $           2,609.40 $                 2,860.00 $                340.00 

Retirement 182-00 $     25,240.18 $         26,509.51 $               30,550.00 $            4,040.49 

NC Retirement 182-01 $       5,263.33 $           5,915.80 $                 6,760.00 $                844.20 

Health and Life Insurance 183-00 $     24,128.85 $         29,774.25 $               33,000.00 $            3,225.75 

Café Administration 189-01 $                    - $                30.00 $                             - $                (30.00)

Workers Comp. 186-00 $           743.00 $              542.23 $                    800.00 $                257.77 

Unemployment Comp. 185-00 $           689.72 $              393.42 $                 1,000.00 $                606.58 

Total Benefits: $     69,934.75 $         76,932.05 $               86,020.00 $            9,087.95 

Total Wages and Benefits: $   248,339.46 $      274,516.71 $            289,070.00 $          14,553.29 RCTDA Staff Benefits 
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16-17 Actual 17-18 Actual 18-19 Budget Variance Comments - Variance From Prior Year 

Marketing and Advertising: 370-00 

Advertising/Marketing $     35,645.45 $         45,767.89 $               65,000.00 $          19,232.11 Additional Ad Campaign 

Fam. Tours/Media Tours $       1,533.22 $           6,123.52 $                 8,000.00 $            1,876.48 Aggressive Fam Tour program 

Events $       1,500.00 $                       - $                             - $                         -

Website $     53,570.00 $         40,500.00 $               52,000.00 $          11,500.00 Website and Optimization Program 

Graphic Designer $       6,859.50 $         13,099.46 $               17,000.00 $            3,900.54 Additional graphics needed for vacation guide and New Ad Campaign 

Print Advertising  $           250.00 $                       - $                             - $                         -

Marketing & PR Communications $   125,000.00 $         80,448.00 $               81,600.00 $            1,152.00 Retainer for marketing agency 

Signage/Welcome Center/Billboards $                    - $                       - $                             - $                         -

Photography $     13,353.28 $           2,987.00 $                 6,000.00 $            3,013.00 Continue to Grow Photo Library 

Other $       1,704.16 $                       - $                             - $                         -

Social Media $           955.00 $           2,250.00 $                 6,000.00 $            3,750.00 Enhance Social Media Plan - Continue to Grow 

TDA Internal Graphic Design and Mkt. $                    - $           6,635.55 $                 6,000.00 $              (635.55)

Printing Cost / Vacation Guide $                    - $         29,706.08 $               50,000.00 $          20,293.92 Additional cost for printing vacation guide for Ad sales 

Other Marketing Costs 14-15 $       1,660.84 $                       - $                 6,000.00 $            6,000.00 Miscellaneous 

Total Marketing and Advertising: $   242,031.45 $      227,517.50 $            297,600.00 $          70,082.50 

16-17 Actual 17-18 Actual 18-19 Budget Variance Comments - Variance From Prior Year 

Administrative and Operations 

Lease/Rent Expense: 431-00 $       6,500.00 $           6,276.42 $                 6,000.00 $              (276.42)

Telephone: 321-00 $       3,758.85 $           3,119.96 $                 3,240.00 $                120.04 

VOIP 980-15 $       1,533.16 $           1,546.95 $                 1,560.00 $                  13.05 

Utilities: 331-00 

Gas/Electric $       4,410.47 $           3,204.78 $                 4,300.00 $            1,095.22 

Water/Sewer $                    - $                       - $                             - $                         -

Janitorial: 394-00 $       3,245.99 $           3,390.50 $                 6,000.00 $            2,609.50 Additional Supplies Needed for Welcome Center Expansion (LL) 

Total Rent and Utilities: $     19,448.47 $         17,538.61 $               21,100.00 $            3,561.39 

16-17 Actual 17-18 Actual 18-19 Budget Variance Comments - Variance From Prior Year 

Office Expense 

Office Supplies:260-00 $       5,424.44 $           4,966.44 $                 7,500.00 $            2,533.56 

Printing 341-00 $       2,926.48 $           3,669.02 $                 6,000.00 $            2,330.98 

Postage: 325-00 $       5,100.09 $           6,805.73 $               16,729.00 $            9,923.27 Mailing new vacation guide and WEG mailings - Increased Distribution 

Equipment 510-00 $       1,219.74 $           2,806.68 $                 3,000.00 $                193.32 

Equipment Rent: 431-01 $       4,312.78 $           4,272.00 $                 4,800.00 $                528.00 

Dues and Subscriptions: 491-00 $     12,295.91 $         11,340.13 $               12,500.00 $            1,159.87 

Total Office Expense: $     31,279.44 $         33,860.00 $               50,529.00 $          16,669.00 

5



16-17 Actual 17-18 Actual 18-19 Budget Variance Comments - Variance From Prior Year 

Repairs and Maintenance: 

Building and Repairs Maint. : 351-00 $     24,841.32 $           4,311.80 $                 6,000.00 $            1,688.20 Welcome Center Program - Maintenance  

Computer Repairs and Maint. 980-16 $           163.52 $                73.59 $                    500.00 $                426.41 

Total Repairs and Maint. : $     25,004.84 $           4,385.39 $                 6,500.00 $            2,114.61 

16-17 Actual 17-18 Actual 18-19 Budget Variance Comments - Variance From Prior Year 

Travel 311-00 

Lodging $       3,505.30 $           2,999.45 $                 6,500.00 $            3,500.55 Additional Travel for Travel conferences and media and staff training opportunities 

Conference Fees $                    - $           1,900.00 $                 6,000.00 $            4,100.00 Additional Conference Fees 

Meals $           183.91 $                60.18 $                 2,250.00 $            2,189.82 Additional travel for marketing manager to media conference and staff training 
opportunities Travel $       6,369.13 $           5,333.61 $                 6,250.00 $                916.39 

Total Travel $     10,058.34 $         10,293.24 $               21,000.00 $          10,706.76 

16-17 Actual 17-18 Actual 18-19 Budget Variance Comments - Variance From Prior Year 

Professional Fees 

Accounting / Prof. Serv. 192-00 $       4,900.00 $         21,017.58 $               16,000.00 (5,017.58) STR Annual Fee Reduction + 5,500 for audit 

Consulting 194-00 $       5,424.50 $         11,893.75 $                 4,500.00 (7,393.75) No professional fees 

General Fund Indirect 980-00 $     40,000.00 $         40,000.00 $               40,000.00 -

Insurance Fees -

Insurance Bonding 453-00 $           333.00 $              175.00 $                    175.00 -

Total Prof/Ins Fees: $     50,657.50 $         73,086.33 $               60,675.00 (12,411.33)

Project / Programs 16-17 Actual 17-18 Actual 18-19 Budget Variance Comments - Variance From Prior Year 

Wayfinding Sign Maint. 510-03 $   194,062.90 $      131,350.00 $            129,512.00 $           (1,838.00) Wayfinding Program Complete 

TAF 299-01 $     10,000.00 $         10,000.00 $               60,000.00 $          50,000.00 Additional Funds Provided for Tourism Funding Campaign + Implementation 

Strategic Plan 191-00 $     39,696.45 $      265,301.62 $                 2,000.00 $      (263,301.62) Tourism Master Plan Complete 

Strategic Plan Imp. / Funding $                    - $         60,000.00 $            300,000.00 $        240,000.00 Forest City Rail Trail + Town Partnerships (ENG) 

Community Programs $                    - $              385.32 $               60,000.00 $          59,614.68 Continue to grow program 

WEG Promotion $                    - $         20,675.14 $               30,000.00 $            9,324.86 Maximize RC benefit 

Promotional Events/Group Sales $                    - $           2,869.33 $               20,000.00 $          17,130.67 Enhance group tours and Agri-tourism program 

Total Project / Programs: $   243,759.35 $      490,581.41 $            601,512.00 $        110,930.59 

Totals 16-17 Actual 17-18 Actual 18-19 Budget Variance Comments - Variance From Prior Year 

Total Revenue $   916,409.12 $   1,209,198.33 $         1,427,400.00 $        218,201.67 

Total Expenses $   870,578.85 $   1,135,557.03 $         1,347,986.00 $        212,428.97 

Total Cash Flow (Revenue over Expenses) $     45,830.27 $         73,641.30 $               79,414.00 $            5,772.70 Reserve for Future Projects 

Cash Fund Balance $   671,777.00 $      745,418.30 $            824,832.30 $          79,414.00 Fund Balance Growth to Support Future Master Plan Implementation 
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Year End Review
Fiscal Year 2017-2018
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2018-2019 Goals
1. Promote Tourism Master Plan Success and 

Collaboration

2. Tourism Plan Implementation and Funding

3. Maximize Tourism Occupancy Tax Receipts

4. Continue to Grow and Develop Relationships with 

County, Town, State Representatives, and Stakeholders

5. Implement TDA Marketing Plan

6. Develop Hospitality Program for Rutherford County

7. Implement Group Sales Program

8. Implement Trails and Itinerary Program

9. Grow Community Program/Events

10. Maximize Rutherford County’s Benefit to WEG

11. Complete County-Wide Wayfinding Program 

12. Research and Develop Rutherford County Agri-Tourism 

Program

13. Enhance and Develop Welcome Center Presence in Lake 

Lure and Rutherfordton

14. Rutherford County – Keep Rutherford County Beautiful

15. Provide TDA Staff with Education Opportunities

16. Strive to Develop RCTDA to be one of the Leading Rural 

Tourism Development Organizations in the State of North  

Carolina
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– Rutherford County Photoshoot for summer completed (see photos below for sample images)
– Continue to execute WEG Marketing plan, budget and unique marketing campaigns for upcoming games
– Monitoring  SEO/Website program for TDA website: www.visitncsmalltowns.com
– Continued to collect community event calendar from stakeholder for The Mountain Breeze and other local event calendars or sites

Internal Marketing Updates

15

http://www.visitncsmalltowns.com/
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Ad Samples



Internal Marketing Updates
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Summer Ad Campaigns as well as 
WEG ad campaigns have been 
executed.

Publications include:
Our State Magazine, USA Today 
Travel, WNC Magazine, 
Everything Rutherford, Blue 
Ridge Country, SC Living, TIEC 
Destination Guide, The Mountain 
Breeze, and Charlotte Parent.



Travel Guide
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Travel Guides will be featured at 
TIEC for the remainder of the 
year as well as during WEG.

Copies have been distributed in 
Rutherford County to lodging, 
attractions, dining and other key 
community locations.



TDA Everywhere!
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TDA Night – Owls Game

TDA Night – Owls Game

Baseball Contest

Love Meg

Trash Pickup



Coffee Talks

Join us for Coffee Talks at one of these Locations: 

Wednesday, August 8th, 2018

Burntshirt Tasting Room at 8:30 A.M.

438 Main St.

Chimney Rock, NC 28720

OR

Thursday, August  9th, 2018

Days Inn and Suites at 8:30 A.M.

2600 US Hwy 74A BYP

Forest City, NC 28043

Join us as we chat about:
- Internal Updates
- Hospitality Training
- The World Equestrian 
Games
- Marketing Highlights
- Plus FREE Marketing 
Tools!



A2D Hospitality Training

• Sent program out to County, Stakeholders, 
Chambers, Towns, and other key partners to 
promote.

• Partnering with ICC for live class at Fall/Winter 
Coffee talks

• New Hospitality Training Program launched June 15th

• Next live monthly class scheduled in August.

• Private large group live classes scheduling has begun.

– Rumbling Bald Resort will be held on August 1st.
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Tourism Strategic Plan
County-Wide Plan
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• Tourism Plan process completed on June 30th 2018

• Tourism Plan Document Review started in mid-July

• Towns and County steering committees to review 

plan document 7/25-8/5

•Implementation and funding committee initial 

meeting met July 19th

•Implementation and Funding committee to meet on 

July 30th to develop a program of work for 

implementation/funding

•Tourism Master Plan release to public TBD or by 

mid-late October

Remember: “The option of doing nothing is not an 

option.”

“When you build a better place to live, 

work and play, you build a place people want to visit”.


