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Rutherford County Tourism  

Rolling Financial Forecast 

2019-2020 June RFF  

* Includes $174,000 of grants not in budget, therefore actual revenue flat to plan
• All Revenue and Expenses decrease to plan is due to COVID-19

18-19 Actuals 19-20 Budget 19-20 June RFF Variance 20-21 Budget

Total Revenue $    1,649,709.40 $      1,374,285.00 $     1,603,283.12 $      228,998.12 $            833,500.00 

Total Wages and Benefits: $        265,545.67 $         267,235.00 $         261,536.56 $        (5,698.44) $            292,878.00 

Total Marketing and Advertising: $        266,213.96 $         391,000.00 $         357,328.48 $      (33,671.52) $            424,000.00 

Total Rent and Utilities: $          15,978.45 $            23,740.00 $           17,720.02 $        (6,019.98) $              23,170.00 

Total Office Expense: $          33,544.50 $            40,600.00 $           27,215.71 $      (13,384.29) $              39,800.00 

Total Repairs and Maint. : $             7,228.00 $              7,912.00 $             3,909.62 $        (4,002.38) $                6,987.00 

Total Travel: $          12,249.71 $            18,500.00 $           11,703.40 $        (6,796.60) $              21,000.00 

Total Prof/Ins Fees: $          54,097.42 $            60,575.00 $           58,955.00 $        (1,620.00) $              60,175.00 

Total Project / Programs: $        523,357.74 $      1,165,610.00 $         955,055.77 $   (210,554.23) $            629,400.00 

Total Expenses: $    1,178,215.45 $      1,975,172.00 $     1,693,424.56 $   (281,747.44) $        1,497,410.00 

Total Cash Flow (Revenue over Expenses) $        471,493.95 $       (600,887.00) $         (90,141.44) $      510,745.56 $            (663,910.00) 

Cash Fund Balance $    1,298,912.00 $         698,025.00 $     1,208,770.56 $      510,745.56 $            544,861.00 



2020 Travel Guide
• Printed week of March 9th

• Contact 
Emily.Ostertag@rutherfordcountync.gov to 
get your copies

TDA is working diligently to revise marketing plan for 
when the area is open to visitors again after COVID-19

*The Agency content…videos, etc.*

Internal Marketing Updates
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Tourism Strategic Plan
County-Wide Plan
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• County Recreation and Tourism Plan Completed

• TDA Board and Destination by Design partnering with Towns for TDA Master Plan Implementation 
and Funding Campaign

• Chimney Rock and Spindale Council vote unanimously to proceed with Tourism Plan Phase 1. Survey 
and engineering work in process. Construction timeline potential January - June 2021

• Rutherfordton started with Kiwanis Park construction. To be completed in October.

• Lake Lure board walk is complete and open. Phase II process to begin soon.

• Forest City continuing to move forward with their downtown plan, TDA to partner with Forest City 
Projects.

• US 221 River Access – NC Natural and Cultural Resource Grant $100,000

• TDA Board Approves Rutherford Bound Partnership Team

– Continue Program of Work to assist Towns and County to implement Tourism Assets

– Develop a Program of Work that communicates and provides funding opportunities for all 
citizens of Rutherford County to assist Rutherford Bound

– Develop a Program of Work to maximize Grant, Foundation and Industry Funding 
opportunities

– COVID-19 will slow process but will not stop potentially resuming program in Fall of 2020 

• Funding Summary

– Grants over 1 million (RHI 500,000)

– Local funding over 1 million (Towns, Local, and TDA)

– TDA partnering with Community Foundation to provide accountability for Rutherford Bound 
Funding. 



Wayfinding Update
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• Rutherfordton, Spindale, Lake Lure, and Chimney Rock, 
Ellenboro, and Ruth complete

• Forest City is 50% complete – should be complete by late 
June or early July

• TDA to provide Wayfinding Monitoring Program 



– TDA to market Agri-Tourism product (when 
complete) and Farmer’s Market

– TDA formed Agri-Tourism Committee made 
of TDA board members

– Formed Agri-Tourism Advisory 
Committee includeing members of
Agri-tourism community

– Committee to resume in the Fall

– Agri-tourism Committee to develop program

– Community to work together to implement
Agri-Tourism Program

– TDA to provide upfront cost of Farm App for 
Rutherford/McDowell

– TDA to fund annual maintenance for 
Rutherford County portion of Farm App

Agri-Tourism
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Deer Valley Farm



– 2019-2020 
– Since July 2019, the TDA has received 

18 grant requests totaling $43,577.25

– To date, $21,557.25 grants have been 
paid out and we are waiting on 
completion forms for the remaining 
grants 

– COVID-19 may impact events and 
festivals

Community Programs
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Mayfest



Keep Rutherford County Beautiful
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• Spring Litter Sweep 2020: Cancelled due to COVID-19

• Litter pick up April 2020

– Total miles collected: 35.7

• 23.7 to Dixie Lawn Care (funded)

• 9.0 to TDA Staff

• 3 to Other

– Total Bags Collected: 547

• 287 to Dixie Lawn Care

• 138 to TDA Staff

• 122 to Leslie Dinga team

• KRCB website is now up and running: 
www.KeepRCNCBeautiful.org

– Working on donations section and who should 
be in charge of funds 

– Committee to resume in Fall 2020

• 2019-2020 Budget: $33,000

http://www.keeprcncbeautiful.org/

