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24-25 Year-End Financials

Rutherford County Tourism
Rolling Financial Forecast
2024-2025 Year End

23-24 Actuals 24-25 Budget

Total Revenue: $ 3,169,768.21 |$ 3,387,050.00
Total Wages and Beneéfits: $ 413,193.32 |§ 445,293.00
Total Marketing and Advertising: $ 765,370.72 | $ 852,903.00
Total Rent and Utilities: $ 15,834.34 |$ 35,842.00
Total Office Expense: $ 30,094.28 |$ 43,900.00
Total Repairs and Maint. : $ 16,171.19 | $ 15,000.00
Total Travel $ 21,731.51 |$ 26,700.00
Total Prof/Ins Fees: $ 78,276.00 |$ 121,250.00
Total Project / Programs: $ 1,328,881.48 |$ 5,863,443.00
Total Expenses $ 2,669,552.84 |$ 7,404,331.00
Total Cash Flow (Revenue over

Expenses) $ 50021537 |$ (4,017,281.00)
Cash Fund Balance $ 5,164,365.37 |$ 1,147,084.37

24-25 Year End 25-26 Budget

Cash Fund Balance 24-25 $ 3,715,378.55 $ 3,359,941.55
One-time special projects $ (639,431.78) $ (639,431.78)
Strategic Plan Implementation $ (1,681,802.50) $ (1,681,802.50)

Projected Fund Balance at June
30th, 2025 $ 1,394,144.27 $ 1,038,707.27
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Marketing and Advertising Breakdown

24-25 Actuals 25-26 Budget
Marketing and Advertising: 370-00
Advertising/Marketing $ 40269198 $ 432,850.00
Fam. Tours/Media Tours $ -9 5,000.00
Website $ 63,536.50 | $ 62,856.00
Graphic Designer $ 18,018.75 $ 20,000.00
Marketing & PR Communications $ 123,500.00 $ 119,000.00
Year of the Trail/Requests $ -9 -
Photography $ 38,325.00 | $ 30,000.00
Digital/Social Media/Ad Words $ 48,688.00 ' $ 50,000.00
Printing Cost / Vacation Guide $ 34,895.65 |$ 50,000.00
Other Marketing Costs $ 5,288.92 $ 30,294.00
Total Marketing and Advertising: $ 734,94480 |$ 800,000.00



Project and Program Breako

own

Project / Programs

24-25 Actuals

25-26 Budget

Wayfinding Sign Maint. 510-03 $ (1,853.00) $ -
CIVITAS/Projects 299-01 $ - $ -
Strategic Plan 191-00 $ 474,732.96 $ 350,000.00
Strategic Plan Imp. / Funding 191-01 $ 1,925,206.26 $ 240,000.00
Strategic Plan-Paddle Trails 510-04 $ 319,198.27 $ -
Strategic Plan-Legacy Park $ - $ 300,000.00
Future Projects $ 174,252.14 $ -
Community Programs 299-11 $ 46,090.00 $ 45,000.00
Promotional Events/Group Sales 299-11 $ - $ -
Retire NC/Relocate Rutherford 299-11 $ - $ -
Agritourism 299-11 $ 54,410.00 $ 52,000.00
Keep Ru. Co. Beautiful 299-02 $ 21,773.58 $ 42,000.00
Total Project / Programs: $ 3,013,810.21 $ 1,029,000.00




Agritourism

— TDA marketing agritourism product and farmer’s
markets.

— TDA to support county farmer’s markets.
— Rutherford County portion of VisitNC Farm App.

— TDAis in partnership with People 1% Tourism to
grow agritourism opportunities in Rutherford
County.

— P1T works with farmers to create events
to promote agritourism.

— 3-5 events each month.

— Many events are selling out.



Keep Rutherford County Beautiful

. Spring 2025 Litter Sweep
— 22 groups
— 173 Volunteers
— 3,915 1bs collected
—  Paid litter sweep to take place late June.
Green Scholarship
—  Awarded to Aiden Wheeler, $1,200
*  Recycle Bot Challenge
— 125 third graders
* 4 Cherry Mountain Farm passes
* Kidsenses passes
* Scoop Ice Cream pass
* Participation prize for all
Fall Litter Bowl: September 13th-27th







Community Programs

TDA continues to support marketing all
community festivals and event

Events sponsored in 2024-2025 Fiscal Year:

The Rumble

Bill's Creek Community Center Music Day
Lake Lure Olympiad

HNG Vintage Vibes Weekend

Earl Scruggs Music Festival

Jet Ski Tournament

Cherry Bounce Festival

Hot Nights Cool Rides

Forest City Owls Coastal Plain All-Star
Weekend
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America 250

Current Events

— Town of Rutherfordton Over Mountain Victory
Man Statue (America 250 grant). Unveiling 4™ of
July.

— 4% of July weekend fireworks

— 4™ of July weekend American Jet Ski Association

— Rutherford County Schools essay contest

— More to come..
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County
Commissioners
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Funding Summary: August 2025

RUTHERFORD BOUND $24,595,323

RHI Legacy Soccer Park $17,400,000

$41,995,323



RUTHERFORD BOUND -- CURRENT PROJECTS UNDER CONSTRUCTION

Chimney Rock Village: Phase Il Streetscape

Lake Lure: Morse Park Improvements
Rutherfordton: Norris Park - Disc Golf
Rutherfordton: 2nd and Main Streetscape

The Factory!

Spindale: North Slope Skate and Ride

Forest City: Park Square Depot (Farmers Market)

Ellenboro: Colfax Cotton Gin Park

0.

Ellenboro: Railroad Depot Museum

Symphony of Rutherford County:
Future Home & Event Space

Thermal Belt Rail Trail Enhancements
Purple Martin Greenway Enhancements

Tourist Recreational Construction Projects:
Legacy Soccer Park

Rutherford County Trails Collaborative:
Various Projects



RUTHERFORD BOUND -- COMPLETED PROJECTS

I. Chimney Rock Village: Phase | Streetscape

2. Lake Lure: Boat Slips and Boardwalk

3. Rutherfordton: Kiwanis Park

4. Forest City: Highway 74 Bridge Enhancements

5. Spindale: Phase | Streetscape

6. Thermal Belt Rail Trail Enhancements: Public Art
7. Broad River Paddle Trail Access: US Hwy 221

8. Broad River Paddle Trail Access: US Hwy 221A

DESTINATION
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Lake Lure: Town Center Walkway
Lake Lure: Buffalo Creek Park Trailhead

Lake Lure: Morse Park Gazebo & Overlook

Chimney Rock Village: Boulders Trailhead







BROAD RIVER PADDLE TRAIL
BOATING ACCESS AREAS

Total Funding: $718,750
(100% grant-funded)

Current Status: Complete

Next Steps: Operation & Maintenance

HWY. 221-A RIVER ACCESS

HWY. 221 RIVER ACCESS






NORTH SLOPE SKATE & RIDE

Cost Estimate: $2710,000
Current Status: Construction
Next Steps: Ribbon Cutting







NORRIS PARK

Cost Estimate: $1,850,000
Current Status: Construction
Next Steps: Ribbon Cutting



THE FACTORY!

Cost Estimate: $4,500,000
Current Funding: $4,000,000
Funding Gap (A): $500,000
Current Status: Construction

Next Steps: Continue Fundraising





https://vimeo.com/994089826/cca0f4df52?share=copy
https://vimeo.com/994089826/cca0f4df52?share=copy




LEGACY SOCCER PARK

PARTNERS

RHI Legacy Foundation

Town of Forest City

Rutherford County

Rutherford Co. Soccer Association
Rutherford County TDA

PROJECT FUNDING

RHI Legacy Foundation: $13.5 Million

NC State Appropriation: $2.5 Million

Rutherford County Tourism Development Authority: $1,400,000
Total: $17,400,000

CURRENT STATUS
Finalizing Construction
Grand Opening - Early 2026



N

FOREST CITY: PARK SQUARE DEPOT ELLENBORO: COLFAX COTTON GIN PARK
, R £ o o ;i,

Cost Estimate: $2,400,000 Cost Estimate: $1,400,000
Current Funding: $2,400,000 Current Funding: $1,400,000
Current Status: Engineering & Design Current Status: Procurement / Bidding

Next Steps: Permitting Next Steps: Contract / Groundbreaking



CHIMNEY ROCK: STREETSCAPE LAKE LURE: MORSE PARK

Cost Estimate: $5,500,000 Cost Estimate; TBD

Current Funding: $5,500,000 Current Funding: $1,210,000
Current Status: Storm Recovery

Carrent Status: Storm Recovery Next Steps: Install Playground

Next Steps: Implementation



THE SYMPHONY OF RUTHERFORD COUNTY

r , \

ZER SYMPIONY

of Rutherford County

& THE STONECUTTER FOUNDATION PRESENT

Cost Estimate: $97,500
Current Funding: $80,00 | e
Funding Gap (A): $17500 s s s oo T o
Current Status: Building Renovations
Next Steps: Continue Fundraising




THERMAL BELT RAIL TRAIL & PURPLE MARTIN GREENWAY
CURRENT STATUS: DESIGN & IMPLEMENT TRAIL ENHANCEMENTS

NEXT STEPS:
o Implement TBRT W
Enhancement Projects
(Public Art, Signage, TI'I I.q“ql-

Crossbuck Fencing, :
Commercial Connectivity) —'

o PMG Land Acquisition &
Extensions / Connectors

DESTINATION
=\BYDESIGN

PURPLE
MARTIN

greenway




Rutherford Trails Collaborative

Rutherford County
Carolina Climbers Coalition
Chimney Rock State Park
Rutherford County TDA
Town of Lake Lure

RHI Legacy

Foothills Conservancy
Conserving Carolina
Rutherford Outdoor
Coalition



Current Rutherford Trails Gollaborative Projects

Thermal Belt Rail Trail to Peavine Trail Extension: Public Engagement and
Implementation (Great Trails State grant awarded: $100,000)

Trails Collaborative has agreed to fund Buffalo Creek Park trail repair for
$50,000. Contractor will start in August. Many volunteer hours have been
spent on initial clearing and clean up.

Hickory Nut Gorge State Trail: Construction of Joel Ridge trails (2 miles
near Buffalo Creek Park/Weed Patch Mt. property.) - Conserving Carolina -
contractor is on-site and project is in progress.

Wilderness Gateway State Trail: Pinnacle Mountains East Construction
(approx. 4 miles in Rutherford County) -- Foothills Conservancy - work is
complete on Rutherford County portion, Tim has inspected it and is happy
with the finished product.

Carolina Climbers Coalition - Ghost Town Parcel Acquisition and Trail
Extension in Chimney Rock is in progress.



RUTHERFORD COUNTY
GREAT TRAILS MONTH

OCTOBER 18, 2025






https://rutherford-bound.webflow.io/




Village Council
August 19, 2025


































Thank You
Again!



