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25-26 Financials

Rutherford County Tourism  

Rolling Financial Forecast 

2025-2026 RFF 

24-25 Actuals 25-26 Budget 25-26 RFF Variance Comments - Variance From Prior Year 

Total Revenue: $   2,641,815.71 $     1,983,000.00 $         1,997,985.27 $          14,985.27 

Total Wages and Benefits: $       365,244.11 $         333,142.00 $             340,806.36 $             7,664.36 

Total Marketing and Advertising: $       734,947.20 $         800,000.00 $             766,443.14 $        (33,556.86) Marketing committee to monitor marketing plan 

Total Rent and Utilities: $         13,238.71 $           15,462.00 $               13,765.87 $          (1,696.13)

Total Office Expense: $         25,874.62 $           33,800.00 $               30,922.33 $          (2,877.67)

Total Repairs and Maint. : $           3,003.80 $                           -   $                              -   $                          -   W/C remains closed due to Helene 

Total Travel $         14,195.36 $           24,550.00 $               19,077.17 $          (5,472.83) Travel and meetings ramping back up post Helene 

Total Prof/Ins Fees: $       108,932.25 $         107,071.00 $             107,826.00 755.00 

Total Project / Programs: $   2,765,608.43 $     3,346,935.00 $         3,346,936.35 $                     1.35 

Total Expenses $   4,031,044.48 $     4,660,960.00 $         4,625,777.22 $        (35,182.78)

Total Cash Flow (Revenue over 

Expenses) $ (1,389,228.77) $   (2,677,960.00) $       (2,627,791.95) $          50,168.05 

Cash Fund Balance $   3,775,136.60 $     1,097,176.60 $         1,147,344.65 $          50,168.05 



Marketing and Advertising Breakdown 
24-25 Actuals 25-26 Budget 

Marketing and Advertising: 370-00 

Advertising/Marketing $       402,691.98 $         432,850.00 

Fam. Tours/Media Tours $                        -   $              5,000.00 

Website $         63,536.50 $           62,856.00 

Graphic Designer $         18,018.75 $           20,000.00 

Marketing & PR Communications $       123,500.00 $         119,000.00 

Year of the Trail/Requests $                        -   $                           -   

Photography $         38,325.00 $           30,000.00 

Digital/Social Media/Ad Words $         48,688.00 $           50,000.00 

Printing Cost / Vacation Guide $         34,895.65 $           50,000.00 

Other Marketing Costs $           5,288.92 $           30,294.00 

Total Marketing and Advertising: $       734,944.80 $         800,000.00 



Project and Program Breakdown 
Project / Programs 24-25 Actuals 25-26 Budget 

Wayfinding Sign Maint. 510-03 $         (1,853.00) $                           -   

CIVITAS/Projects 299-01 $                        -   $                           -   

Strategic Plan 191-00 $       474,732.96 $         350,000.00 

Strategic Plan Imp. / Funding 191-01 $   1,925,206.26 $         240,000.00 

Strategic Plan-Paddle Trails 510-04 $       319,198.27 $                           -   

Strategic Plan-Legacy Park  $                        -   $         300,000.00 

Future Projects $       174,252.14 $                           -   

Community Programs 299-11 $         46,090.00 $           45,000.00 

Promotional Events/Group Sales 299-11 $                        -   $                           -   

Retire NC/Relocate Rutherford 299-11 $                        -   $                           -   

Agritourism 299-11 $         54,410.00 $           52,000.00 

Keep Ru. Co. Beautiful 299-02 $         21,773.58 $           42,000.00 

Total Project / Programs: $   3,013,810.21 $     1,029,000.00 



– TDA marketing agritourism product and 
farmer’s markets.

– TDA to support county farmer’s markets.

– Rutherford County portion of VisitNC Farm App.

– TDA is in partnership with People 1st Tourism to 
grow agritourism opportunities in Rutherford 
County.

– P1T works with farmers to create events  
to promote agritourism. 

– 3-5 events each month.
– Many events are selling out. 

  

Agritourism



Keep Rutherford County Beautiful

• Fall 2025 Litter Bowl

– 6 Schools 

– 241 Volunteers

– 2,415 lbs collected

– REACH was winner

• Paid Litter Pick-Up

– 63.5 miles

– 296 bags collected





Current Events
– Town of Rutherfordton Over Mountain Victory 

Man Statue (America 250 grant). Unveiling 4th of 
July.

– 4th of July weekend fireworks
– 4th of July weekend American Jet Ski Association 
– Rutherford County Schools essay contest 

  

America 250



– Committee established

– Scope of work being presented to TDA board as 
part of the 26-27 budget to include:

– Website
– Assets
– Management
– Plan

  

Film Committee



– TDA continues to support marketing all 
community festivals and event

– Events sponsored in 2025-2026 Fiscal Year: 
– The Rumble
– Bill’s Creek Community Center Music Day
– Jet Ski Tournament 
– Cherry Bounce Festival
– Hot Nights Cool Rides
– Forest City Owls
– Food, Art, and Brew
– Hometown Holidays

Community Programs





Current Events
– Town of Rutherfordton Over Mountain Victory 

Man Statue (America 250 grant). Unveiling 4th of 
July.

– 4th of July weekend fireworks
– 4th of July weekend American Jet Ski Association 
– Rutherford County Schools essay contest 
– More to come.. 

  

America 250
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