
 

D I R E C T O R ’ S  R E P O R T  T O  T H E  B O A R D   
M A R C H  2 0 ,  2 0 2 4  

A D J U D I C A T I O N  C O N F E R E N C E  
Dogwood Health Trust is bringing a mini conference to Rutherford and McDowell counties with a tentative date of 
June 13, 2024. The conference will discuss factors impacting adjudication, possible solutions, and how Dogwood 
HealthTrust may be able to assist. According to law, adjudications must be held within 60 days of children coming 
into DSS custody.  The state report (JWISE) indicates RCDSS is at 86% for completing adjudications within 60 days 
which is one of the highest in the state and the highest of our western counties.  
 

 
 

B O A R D  T R A I N I N G  
Board training has been scheduled for April 17, 2024, at 2:30 PM at the County Administration Building.  
 

2 0 2 4 - 2 0 2 5  B U D G E T  
We are meeting with the County manager on March 27, 2024, to discuss our budget. We will present the budget 
totals at our April board meeting.  

 


